
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

15TH OCTOBER 
2014 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Keith Dobney, Deborah Jaques, Lindsay Hall, Matthew Budge, Max 
Collop, Ian Davidson, Teresa Bird 

NON BOARD  Liz Davidson, Brian Clegg, Iain Cromarty, Roz Ware 

APOLOGIES Adam Clark, Terry Thomson, Gwen Simpson, Rob Seatter, Steve 
Rhodes 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes were proposed as correct by Lindsay, seconded by Keith and 
signed by the Chair. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion No Matters were arising 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Buses 
The Community meeting regarding the buses had been held. 
The bus incidents had been looked into. 
The drivers had been consulted regarding a possible change of route. 
The Bus Investment Fund had been applied into. 
The detail for the bus service operators’ grant had been passed to the 
auditor. 
 
Accounts 
The new office lease was in place and the rent paid. 
The response required by the auditors had been circulated to the board and 
duly sent. 
The auditors had been asked to amend the year end accounts to reflect the 
service income. 
 
AWSS 
The dates had been checked re the CCF event and there were no more 
available on the calendar. 
 



Strategic Planning 
Ian had sent the articles to Brian with the amended points. 
Brian had passed the articles and required amendments to the Solicitors 
The details from the DTAS meeting re the traffic light system had been 
circulated. 
 
AOB  
Companies House had been updated with Gwen and Ians' appointments. 
The register of Directors interests had been sent to Board members for 
completion. 
The Trustees report had been circulated to the Board. 
 
All other points were on-going. 

     

4 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

Steve had circulated a report to the Board ahead of the meeting.  Debs 
brought a couple of points from this forward in Steves' absence. 
Youth activities – there was a discussion around the options that Steve had 
presented for this, as Steve had requested feedback from the Board as to the 
direction.  It was agreed that this should go forward to the next meeting for 
further discussion when Steve was back. 
There was a discussion regarding the invitation from Westray to sponsor the 
opening of the DTAS annual conference; however the decision by the Board 
was not to do this. 
 
Other items in the Project Managers report were carried forward to the next 
meeting for further discussion with Steve where necessary.  

 

Conclusions Relevant points from the report to be discussed further at the next meeting.  
The sponsorship of the DTAS conference was decided against. 

Action Items Person Responsible Deadline 

   

   

   

     

5 HOMECARE LINDSAY / TERESA   

Summary Of 
Discussion There was nothing to report. 

 

Conclusions  

Action Items Person Responsible Deadline 

   

     

     

 HERITAGE KEITH    



Summary Of 
Discussion 

An update had been sent to the Board ahead of the meeting, Gavin had 
completed his HIE and OIC funded post and was working on the final report 
and recommendations for the Board, OIC and HIE, the final version to be 
produced by the w/c 27th October.  Keith had met with the Chair of the 
Russian Arctic Convoy Museum Project and reported that they are very keen 
to join the Trust in a future major (themed) funding bid based around 
wartime heritage; he and Gavin were to visit them in November to discuss 
possibilities. 
Ian asked if the idea for a 1940’s party at the YM was still running as the YM 
Committee had asked about this.  Keith said that he and Gavin needed to 
check with HLF regarding the use of the grant. 
It was agreed that a gift should be bought for Gavin to thank him for the 
excellent job he had done with the heritage project.  A director offered to 
fund this from his donation to the Trust.  A John Lewis voucher was agreed 
on. 

Conclusions  

Action Items Person Responsible Deadline 

     

     

7 AWSS BRIAN / DEBS   

Summary Of 
Discussion 

Brian reported that approximately 70 properties had been surveyed to date, 
and that he and Steve had met to discuss an approach for the next push.  A 
mail shot would be a possibility.  Brian explained that the requirement was for 
an 18% engagement so there shouldn’t be a problem meeting this target.  He 
explained however that St Colms and Lyness housing association or Council 
houses could not be approached. 

Conclusions  

Action Items Person Responsible Deadline 

Decide on the next approach Brian / Steve  

     

8 ACCOUNTS LIZ / LINDSAY   

Summary of 
Discussion 

Liz had circulated the monthly unrestricted fund figures to the Board ahead of 
the meeting, she asked if there were any questions, but none were 
forthcoming. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

   

   

     

9 WIND TURBINE MAX / LINDSAY / BRIAN   



Summary Of 
Discussion To be dealt with in the closed meeting. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

10 YM / BUSES DEBS / STEVE   

Summary Of 
Discussion 

YM 
Debs reported that there were still a few items to procure for the YM, but that 
everything was within budget.  She said that Steve had raised the point that 
the door is very vulnerable in high winds, Max said that he would have a look 
at it to see what could be done. 
 
YM Phase 2 –Steve had presented 4 options in his report to the board which 
had been sent ahead of the meeting.  He had spoken with the YM Committee 
who had no objections to any of the options. 
The next stage would be to speak to the immediate neighbours, explain the 
four options and receive their feedback.  Following this, the wider community 
would be consulted. 
Ian asked if Steve was costing up each of the different options, Debs said that 
he was.  Lindsay asked if there was actually a shortage of parking, Keith said 
that the community felt that it would be good to have more than is currently 
available.  Lindsay asked when it had been decided to purchase the land at 
the side of the YM and if there was a minute of agreement on this and a 
formal valuation, the details of this were to be looked into and reported back 
on.  The Board was content for Steve to speak to the immediate neighbours 
and to continue to pursue the different options in further detail. 
 
Buses – An update had been sent out ahead of the meeting, confirming that a 
public presentation and consultation had been held, which was well attended 
with overwhelming support for keeping the service running and a good 
number of very useful suggestions from the community. 
The current outcomes of the applications to both the Bus Investment Fund 
and the tender to OIC for the Hoy Bus service are being awaited; however 
Debs advised the Board that OIC have delayed the tender decision.   
She also reported that the LCV rate had been accepted for the application for 
the Bus Service Operators Grant, and that the journey records had been 
submitted to the auditor. 

Conclusions 

Action Items Person Responsible Deadline 

Look at the YM door Max  
Consult immediate neighbours re YM phase 
2 Steve  

Continue to quantify the options re YM 
phase 2 Steve  

 

     
 
 



11 ARCTIC CONVOY TERRY   

Summary Of 
Discussion 

Liz reported that the OIC grant deadline for the Arctic Convoy had been 
extended until the 31st March 2015.  Lindsay said that he would take the 
benches in after mid-November. 
There was no further report on the Arctic Convoy. 

  

Conclusions  

Action Items Person Responsible Deadline 

Take Benches In Lindsay  
 

12 TOURISM STEVE   

Summary Of 
Discussion 

Steve had included an update on Tourism in his report.  The next meeting of 
the Tourism sub-group was due to be held in November, Octobers meeting 
had to be cancelled due to illness. 

Conclusions  

Action Items Person Responsible Deadline 

   
 
13 CORRESPONDENCE ALL  

 

Summary Of 
Discussion 

1)Iain Cromarty explained to the Board that the Health Centre had received a 
fairly substantial legacy.  He said that endowment monies are held centrally 
by NHS Orkney.  Iain said that he would prefer that the money was held 
locally, however to be able to do this, either he would have to open up a bank 
account to deal with it, but he said that due to the amount of money he would 
prefer not to do this; or the second option was to ask if the Trust would be 
the facilitator for such funds and for them to be operated under the Trusts 
umbrella. 
 
The Board felt that Iain would need to form a sub-group to help administer 
the fund and agree applications, but that they had no objections to the fund 
being administered under the Trust. 
Debs had spoken to Ivan at Scholes, who said that he could see no problem 
with the Trust doing this, he also said as far as he could see that there 
wouldn’t be a requirement for a separate bank account providing the fund is 
dealt with as a restricted fund in the same way as other funds the Trust 
administers. 
 
Iain Cromarty said that he would speak to the Solicitors to ensure that there 
would be no problems from their point of view. 
 
2)A “Low Carbon Strategy for Orkney” meeting is being held at Stromness 
Golf Club on Thursday 23rd October, there was a one person place offered for 
this.  Brian would go as part of the CPO group. 
 
3)OSCRs response to the complaints lodged had been received and circulated 
to the Board ahead of the meeting.  OSCR reported that their enquiry was 
now closed, and that the complainants would be informed in general terms of 
the outcome.  Brian said that BTO had confirmed that they were entirely 
happy that the methodology regarding the amendment to the articles in 2012 



was proper and correct. 
The recommendation for Directors training was duly noted by the Board. 

Conclusions 1)The Board were happy to administer the fund as Iain requested pending the 
go ahead from the Solicitors  

Action Items Person Responsible Deadline 

   
 
14 AOB ALL  

 

Summary Of 
Discussion 

1) Debs suggested to the Board that the AGM be held during the last 
week of November, a date to be circulated.  The agenda and any other 
relevant information to be circulated to members ahead of this within 
the 14 day clear notice period. 
She suggested having a short meeting in early November to discuss 
the AGM. 
 
2)Liz informed the Board that the process with regard to the Liability 
Insurances and the YM insurances was nearly complete.  Bollington 
and Clark Thomson were the brokers asked to quote, Liz asked the 
Board if they were happy to accept lowest quote, given that the 
quotes were on the same cover basis.  The Board agreed that this 
should be the case and authorised Liz to proceed with this. 

Conclusions  

Action Items Person Responsible Deadline 

Finalise the Insurance Cover Liz ASAP 

Arrange a pre AGM Meeting Debs ASAP 

Fix a date for the AGM Debs ASAP 

   
 
The meeting closed at:  21.30 
 
Roz Ware and Iain Cromarty left the meeting ahead of the closed meeting commencing. 
 
Date of next meeting:      19th November 2014 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


